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Strategy

The set of choices to achieve our ambition. -
Think of choices regarding focus, resources, people, and time.
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Vision
Our future dream: P 2
What are we striving for?
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Ambition
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we set for ourselves in Jor existence: What do W o~
the coming X years? O

Long term

Core values o

What characterizes us in the way we work.
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él . Pillars
| [ Breaking down the ambition into achievable
medium-term goals. Which areas we need to
work on and/or that require extra attention
' beyond reqgular activities (expressed in 3-5
>

objectives).

Roadmap

The necessary actions, scheduled over time (or by priority),
. that contribute to achieving the ambition per pillar.

& Medium term (1-4 years)



